Web'’s Medical Device Transfer Process:

An Overview

Manufacturing your medical diagnostic devices and getting them into the hands of
those who need them doesn’t have to be a daunting task. You need a partner who
specializes in high-tech scalable production solutions backed by a structured

method for evaluating, transferring, and validating the commercialization process.

Here's how Web Industries does that:

1 | Feasibility Evaluation

@ We collaboratively develop a shared knowledge base, discuss the
project scope, and discover your vision for the product. This is when
we determine if our goals, cultures, and capabilities are aligned.

Documenting the project requirements, our risk assessments,
cost matrices, expected timelines, and design transfer
reviews all guide the creation of a detailed project plan.

2 | Project Definition & Planning O\@{C)

3 | Technical Transfer, Process
Verification & Process Validation

During technical transfer to our facilities, every aspect of the product is
vetted against our “design for manufacturability” goals. After initial trials,
optimized procedures are fully documented, and verification trials confirm
that the manufacturing processes, supply chain vendors, and quality
assurance systems are ready for validation and commercialization.

4 | Commercial Production

Once commercial production begins, we constantly
examine our systems, processes, and suppliers to drive
out waste and ensure that our automated platforms
produce devices that meet or exceed your expectations
for low CV, high quality, and consistent medical products.

Utilizing the latest automated technologies combined with in-house biochemistry
preparation, rigorous quality systems, and the innovative process transfer procedures
outlined above, Web Industries provides outsource manufacturing services that are
designed for high-volume production of medical devices.

Put us to
work for you.

We're already helping leading medical companies get their
innovative devices into the hands of those who need them the
most. And we stand ready to do that same for you.

Call us at 508.573.7979 to discuss the possibilities.
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